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Resourcing Solutions is committed to being
the most sustainable business possible.

Introduction
We are in business for the long-term and recognise our social

They are:

responsibility and sustainability comes in many forms by:

Profit

• Creating jobs in the sectors we work in
•	Developing our teams both in upskilling and numbers
of people we employ directly

•	Organisational governance – What we believe about how
we run the business
• Fair operating practices – How we are transparent in our dealings

•	Delivering exceptional service to candidates and clients
making Resourcing Solutions the recruiter of choice
• Supporting charities and causes close to our hearts.

Planet
•	The environment – How we recognise and reduce our impact
on the environment

We believe in measuring ourselves externally and against recognised
standards which is why we apply the ISO 26000 standard to integrate

•	Community involvement and development – How we help
in our local communities

socially responsible behaviour into our organisation.
ISO 26000 highlights themes of the socially responsible business
and we use these to measure our performance.

People
•	Human rights – How we make sure everyone’s human
rights are respected
• Labour practices – How we look after our people
• Consumer issues – How we look after our customers
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Key to these themes is organisational governance, all the other areas
are directly influenced by this and for Resourcing Solutions, this puts
social responsibility at the heart of the decision making, planning and
growth of the business.

Labour practices

Organisational
governance

People

Profit

Customers

Sustainable
business

Fair operating
practices

Human rights

Planet
Environment

Community

In creating this first CSR report we hope to demonstrate our ethos,
where we are and what we are planning to achieve in the years
to come. Being a sustainable business is an ongoing process of
continuous improvement and development and this report acts as a
catalyst for future action. We will set targets, we will measure ourselves
and we will report on progress on an annual basis.

Richard Lawrance
CEO
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Profit

Organisational governance
What we believe
We recognise that good governance is at the heart of what we do.
• We know that by being transparent we are accountable
• We encourage dialogue with key stakeholders
• We believe in rewarding people’s behaviour as well as their results
• We believe safety is more important than profit
• We measure our CSR performance using ISO 26000 as the basis
• We believe in our values and communicate these.
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Profit
Our values

are how we do things and are
1 Plan

set in stone

2 Be professional at all times
3 Follow structure and be disciplined
4 Be a team player
5	Use verbal communication at every opportunity
6 Record everything
7 Adopt the customer care plan
8 Report complaints immediately
9 Maintain an open, honest and positive culture
10 Respect.

How we achieve this

Successes

•	To ensure that we are accountable, we have accessible information

•	We created a video on our website that shows our values and the

about the key people in our business which is available on our
website
•	We encourage two-way communication externally through our
social media channels and internally through twice daily team
briefings through to our annual staff conference

personality of Resourcing Solutions
•	We partner with our chosen corporate charity Railway Children
and have had some great charitable successes
•	We have created a comprehensive website which contains
considerable information about how we operate and what we do.

•	We review our values regularly and ensure they are
communicated widely
• We review our CSR policy on a regular basis.

Future opportunities
• We will create a CSR/Sustainability section within our website
• We will work towards the ISO 14001 standard
•	We will highlight successes in our CSR/Sustainability strategy to
staff at our conference and regularly incorporate discussions into
monthly team meetings.
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Profit

Fair operating practices

Successes

What we believe

•	We have reduced the number of umbrella companies that we use

•	We believe in a zero corruption culture, we will not tolerate
corruption, we will minimise the risk of corruption and anyone
caught involved in unfair practices will be dealt with severely.

and ensure that they are compliant with HMRC regulations
•	We have tracked and monitored all hospitality and ensured
it is proportionate.

How we achieve this

Future opportunities

•	We have a zero tolerance approach to corrupt practices

•	The board automatically reviews this area as a part

•	We train our staff and escalate potential problems to
director level swiftly
•	We create an environment where staff know it is OK to whistle

of good governance
•	We will review training and ensure that all staff are aware
of the Bribery Act.

blow about such problems.
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Planet
The environment
What we believe
•	We recognise that as a company we impact the environment and
will take all necessary steps to proactively reduce our impact.
How we achieve this

Successes

•	Whenever possible we consider the environment in our workings

•	We have maintained our ISO 9001 certification

•	We do this by minimising the carbon footprint by holding meetings

•	We have included the environment in our strategic objectives

via conference calls
•	We hold ISO 9001 certification
•	We recycle as much waste as we are able

•	We have grown the use of Skype for multi-site meetings
•	We have produced electronic brochures over
printed materials.

•	We train relevant staff on environmental matters.

Future opportunities
•	We will reduce further the number
of flights we take
•	We will work towards replacing
our fleet of cars to those with
reduced emissions
•	We will measure and monitor our
carbon footprint and take appropriate
actions to reduce it
•	We will look at making better use of IT
to reduce travel.
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Planet

Community involvement and development
What we believe
•	We are proud to be part of our community, both the community
of our industry and our local community; we recognise we can be
a force for good.

How we achieve this

Successes

•	We are a sustainable business, we have invested for the long-term

•	We have recently undertaken the Three Peaks by Rail challenge

in our local area and will continue to be an employer of choice
•	We encourage staff to be proud of our charity of the year and
fundraise for them
•	We have lots of extracurricular activities such as cake bakes
and other charitable activities
•	We maintain our accreditations to Investors in People, Sentinel
and Safecontractor schemes.

when our team climbed the three highest peaks in Great Britain
in 48 hours raising over £3,500 for Railway Children
•	We are working in our local community to attract apprentices
in to the business
•	We are part of the railway and recruitment worlds and continue to
work closely within our industry to support industry-wide initiatives
such as National Women In Engineering Day
•	We employ over 90% of employees from the local area (including
our regional offices).
Future opportunities
•	We will grow our work with Railway Children and other charities
we partner with
•	We will continue to support local causes as we can
•	We will target local people for our internal recruitment initiatives
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People

Human rights
What we believe

Successes

•	Human rights cannot be abused and we do not tolerate human

•	We have achieved zero reported human rights abuses

rights abuse within our company and take every step possible to
prevent abuses in our supply chain.

in the last year
•	Staff proactively understand and respond to the threat
of discrimination and recognise that it is intolerable

How we achieve this
• We have a zero tolerance approach to human rights abuses

•	We monitor corrupt practices and staff understand how
to respond to this threat.

• Our approach to human rights is embedded in our policy on this
• We will not allow corrupt practices to enter our business.

Future opportunities
•	The board will regularly guard against and monitor
threats to human rights
•	We will continue to embed human rights abuse training
for our staff.
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People
Labour practices

Successes

What we believe

•	We carried out an in depth employee survey to understand our

•	We want to be respected as a good employer and be the agency
of choice for candidates and employers
•	We believe the sustainable business is one that grows and
develops and is in business for the long-term

teams better and achieved a return rate of over 90%
•	Our commitment to training and development was the highest
scoring area in the employee survey
•	We have achieved zero RIDDORs on site and in our offices.

•	We believe in providing a professional, appropriate and respectful
environment for work
•	We believe in being an employer of choice
•	We put safety before profit. Every time.

Future opportunities
•	Development of an employee engagement strategy
•	We will look to offer more flexible working for employees
•	We will continue to lead our industry on first class health and safety

How we achieve this

work for our people on site.

•	We strive to be an employer of choice and look after our people
•	We train our staff well when they join us and we continue to
grow and nurture them; it is one of the reasons for our success as
a company
•	We have a Ministry Of Fun which the company funds and ensures
that people can socialise and have fun with colleagues
•	Our President’s Club recognises and rewards our star performers
•	We take on board suggestions from our staff and teams
•	We carry out exit reviews so we can learn and improve what it’s
like to work for us
•	We have solid health and safety policies and processes
•	We analyse risks through the compliance team.
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People

Consumer issues

Successes

What we believe

•	We have introduced a job application rater on our website

We believe that our customers should:
•	Be informed about our work
•	Be free to make informed choices
•	Have adequate forms of redress should things
not meet expectations
•	Understand our services
•	Be assured of privacy.

so that candidates can rate the experience of applying for a job
•	We are increasing the number of companies we are supplier of
choice to, recent successes have included Transport for London
•	90% of our clients have stayed with us since we started trading
in 1996
•	We have introduced a new regular client review process that
includes measurement of satisfaction with the service we provide
•	Introduced data protection audits to ensure our customer

How we achieve this

information remains private.

•	We are highly focused on our clients, candidates and contractors
and we aim to provide an excellent service at all times
•	We escalate problems swiftly and appropriately
•	Through tendering we ensure our customers understand and
actively choose to use us
•	We produce open and honest marketing materials

Future opportunities
•	We will work to ensure that candidates are getting the very best
service that they can as consumers of Resourcing Solutions by
carrying out surveys
•	We will continue to demonstrate our sustainability credentials.

•	We don’t lie, we only promise what we can deliver
and we continually strive for customer satisfaction.

Together
we can

Together

we can do

better business

Tel: +44 (0)118 932 0100
Email: info@resourcing-solutions.com
www.resourcing-solutions.com

