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In this edition:

A

o Do o I»

Information aboutour on call managemergystem
Worksafe(refusal to work) procedures

PPE

Life Saving Rules

Important updates from Network Rail and clients

Action required

After readingthis briefing, you are required to respond. Please see details of how to do this at the end of

the briefing.
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On Call Management Service

What is it?
Resourcing Solutions operates a 24 hour on call management service. Our team of On Call Managers record contractor
performance, take reports of aiccidents and incidentn site, and dealith enquiries and complaints.

What should be reported?

Youmustreport the following to the On Call Manager:
A If you will not be attending work (absenteeism) or will be late attending site
A If you will be leaving site early
A Ifyou are required by the client to exceed your planned hours (risk assessment required)
A If you have an accident or incident (accident, incident, first aid and RIDDOR)
A If you experience an environmental accident or incident
A If your health, safety and welfare has been compromi@adrksafepolicy)
A Ifyou are expected to work alone (work alone procedure)
A If you have taken any medication (prescribed or fyascribed)
A If you think a worker is under the influence of alcohol or drugs
Alfe2dz KI S 02y OSNya NBIFNRAyYy3I FStt20 62NISNBRQ lijdaht AGe 2

24 hour On Call Manager: 07786 265531

Please note:

If at any time you are unable to attend site you must call the number above. Please do not substitute with another worker
without contacting Resourcing Solutions (RSL). Any worker turning up to site that has not been sent by RSL will be turned
away.
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Our Lifesaving Rules NetworkRail
Safe behaviour is a requirement of working for Network Rail. /4

These Rules are in place to keep us safe and must never be broken.
F We will all personally intervene if we feel a situation or behaviour might be unsafe.

|
W

— Drivieg ]

5 m‘zmz:::x E:f%‘g‘;ou Never use a hand-held or hands-free phone, or
start a job or go On of NEGK theie programme any cthar mobile device, while driving.
Alays use equipment that & fit for its Always obey the speed limit and weor

intended purpose. a saat belt,

@ Never undertake any job unless you have Working at height

been trained and assessed as competent.

height, unless other protection is in place,

Working with moving equipment

e Never enter the agreed exclusion zone,
5 B et b ey etin unless directed to by the person incharge.,

oF strops.

% Ablways use a safety harnesswhen working ot

| ¥ Never work or drive while under the
influence of drugs or akohol.

—
> /‘/ Never assume equipment i isolated —

chwoys test before touch.




Safety briefing; July/August 2014 .‘ Resourcing
Solutions

Worksafe(refusal to work) procedures

Any worker may refuse to work on the grounds of health and safety if they feel the health, saéetyelfareof themselves, others,
including the public has been compromised to such an extent thatisheofperforming the task is too high.

If your health, safety and welfare has been compromised, you must:

A Stopwork immediately
A Ensureall precautions are taken to prevent injury;hikalth or damage to property

A Escalatehe issue to an appropriate client representative (person in charge)
A Escalatehe issue to the On Call Manager

All workers who use th@&/orksafeprocedure will not be subject to disciplinary action, unless iteemedo have been used
incorrectly. If the worker is uncomfortable escalating their concerndbeat representativethen the On Call Manager must be
informed. The worker may remaanonymous throughouthe entire process if they wish. If the worker is uncomfortable escalating
their concern tahe OnCall Manager, then CIRAS (Confidential Incident Reporting and Analysis Systems for thentdssRgilmay
be contacted. CIRAS is an alternative way to report safety concerns that you feel ionagert through company safety channels.

Report safety concerns to:
On Call Manager on 07786 265531 or CIRAS Freephone-0800 4 101 101
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Personal Protective Equipment

Resourcingsolutions operates a Personal Protective Equipment
L2t AO@d 2 KSy 2 NaonfrSlediirabtibidiugeydu]
must wear basic PPE which consists of:

A Headprotection (hard hat)

A Goggles

A Footprotection

A Handprotection

A Highvisibility clothing(vest jacket& trousers

Additional PPE will be issued subject to client requirements or by
a risk assessment.

Exemptions

A Male members of the Sikh religiame exempt fromwearing a
safety helmet, providing that a turban is worn

A Personnel driving or operating machines from within a
covered cab will be exempt from wearing their safety helmet

A Anyoneworking in water, mud or snow will be exempt from
wearing standard footweawith anklesupport and will be
providedwith wellingtonboots with steel toecaps and mid
sole protection

EadhcBhtractor must:

A Wear PPE as required by legislation or the clignt

A Inform the On Call Manager of a lack of PPE dr
damaged/deteriorated PPE

A Exercise th&Vorksafeprocedureif PPE is non
existent, does not fit or is considered inadequa

A Use, clean and store PPE effectively and in ling
with all health and safety information

A Report all PPE that is ill fitting

A Not modify, interfere or misuse PPE

A Cooperate with PPE audits performed by

wSE2dNDAY 3 { 2¢ dzd)\zyéslz
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Use of the “Close Call — Call It In” process

As you will be aware, we recently switched over to use of the NRIL “Close Call — Call It In”
process. It has become apparent that there have been issues with the process, experienced both
by ourselves as NR (HS) and also by NRIL generally.

As well as the ability to report the event, there has been some difficulty is assigning the event to
an action owner and also having visibility of the progress of the event.

These issues have been raised with the Close Call Team who are working to resolve same.

Ve would ask you to bear with us at the moment and continue to use “Close Call” either through
the “App” or via the telephone number (01908 723500). Until such time as we are sure that the
system is working correctly, we would also ask you to make sure that it is reported directly to us,
by either inputting directly into RIVO or by dropping the details (preferably by Email) to the Safety
& Assurance Section either directly or through your line manager.

Ifit is a station event, please report to —

Shane Bailey, Safety Systems Manager;
Desk: 0207 843 7706 Mab: 07801 907 181 Email: Shane.Bailey@networkrail.co.uk

Ifit is a Line of Route or AFC event, please report to—

Martin Jobling, Safety Systems Manager;
Desk: 01474 563579 Mob: 07920 856990 Email: Martin.Jobling@networkrail.co.uk

Or

Andy Rees, WHSEA;
Desk: 01474 563524 Mab: 07824 410391 Email: Andy.Morrison-Rees@networkrail.co.uk

Initiated by: ~ Stephen James, Head of Safety and Assurance, Network Rail
(High Speed) Ltd.

Please ensure that all those concemned are made aware of the above

Martin Jobling, Safety Systems M 3, Rail (High Speed) Ltd

Produced by Safety & Assurance Department

Singlewell Infrastructure Maintenance Depot .

Henhurst Road, Cobham, Gravesend

Kent, DA12 3AN everyone

Distribution Date: 27/06/2014 thTIEjCIfE
Rall (High Spesd) Limitzd every day
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Academy Practice Periods and Knowledge Tests

The following bulletin describes how knowledge test results are calculated in Academy.
There are six knowledge test results:

At least one question was answered incorrectly but the
A High Risk candidate said they were very confident in the answer they

gave.
0 o The candidate’s confidence in their answers suggests that
they guessed.
O All questions have been answered as ‘don’t know’.
Unsure

Teaining Fews  The candidate has answered some questions incorrectly
but was not confident in the answers they gave.
o \snsgementFocs THE candidate has answered the questions correctly
but could improve their confidence in their answers.

* Abeve stangars e Candidate has answered correctly and is very
confident in the answers they gave.

Candidates will receive one of the above results for each topic within a knowledge test.
Each knowledge test is categorised by its lowest result, so if a candidate receives
‘above standard’ for 9 topics, and ‘high risk’ for one topic the knowledge test will be
categorised under ‘high risk’. This is to easily highlight to managers and assessors if an
immediate action is required and what kind of action.

P by Safety & A Dep

Singlewell Infrastructure Maintenance Depot .

Henhurst Road, Cobham, Gravesend

Kent, DA12 3AN everyone

Distribution Date: 01/07/2014 :Ome;:fe
Rall (Hgh Speed) Limizd very day

Network
Registerag Offce: Kings Piace, 20 York Way, London N1 SAG. Regisiered In Engiand and Wales No. 4434562
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Network Rail Safety Bulletin
Generator Battery Explosion

For the attention of maintainers of standby diesel generators.

Background

Whilst undergoing routine maintenance, the battery for a standby diesel generator at
Chadwell Heath signal supply point exploded.

When switching off the signal supply point main incoming supply, a loud crack was heard
from the standby diesel generator and it failed to start. Upon investigation, the battery
had exploded resulting in a split battery casing, at both ends and the top, expelling the
batteries internal gel, silica (sand) filled sulphuric acid solution within the diesel generator
case. There were no injuries.

The battery was a 90Ah 12v Varta Black Dynamic 590 122 072, used to start a Perkins
1000 series engine.

Investigation

The investigation into the incident is ongoing. The cause of the failure has yet to be
determined, but it is important to take some interim steps until it has. To assist with this,
please send details of any similar incidents to Daniel.OBrien@networkrail.co.uk. Please
include details of the battery and generator involved along with the circumstances of the
incident.

Immediate Action Required by Users whilst adhering to
NR/LIMTC/RCS0216/GA12

1- The door on the generator providing access to the battery must be closed and locked
before starting the generator.

2- When starting the generator from the switch panel, goggles and gloves must be wom.
3- Ensure that spill kits are available for use on site.

4- Where a battery is located adjacent to the switch panel or externally to the generator
(for example where a generator is installed inside a building), the battery should be
encased in a battery box.

5- Remove bungs (plugs) immediately after receiving the battery for use, even in storage
condition. Bungs (plugs) are only for transportation use and if not removed, battery may
become bulged or explode.

Damaged Varta Black Dynamic 590 122 072 battery.
lssued by: Paul Comway Acting Professional Head (Plant and TERS).

No: NRS 332
Network Rail Safety Bulletin

Trench collapse - Stafford

For the attention of:
Infrastructure Projects; Network Operations; Asset Management, NSC; Principal Contractors,; Property

Background:

On Sunday 6™ July 2014 at Stafford (Stafford Alliance Programme), a colleague was trapped when an
excavation for a new under frack crossing (UTX) chamber partially collapsed. He remains in hospital in a
serous but stable condition. Our thoughts are with our injured colleague and his family.

The British Transport Police (BTP) and Office of Raill Regulation (ORR) attended site and started an
investigation. A formal investigation involving Network Rail and Stafford Alliance partners has begun.

The Stafford Alliance programme has currently stopped work at both Stafford and Morton Bridge. Work will
be resumed after reviews are completed.

While we are investigating the causes of the incident, we should all consider the following
for similar work:

s Are your works properly planned and rigk assessed? Have site surveys been taken into account?
*  How are you briefed on risks associated with excavations?

* Do you know what plans and pemmits are needed? Are they always in place before work starts?

* Do you fully understand the required safety measures for any temporary works?

*+  Are you trained and assessed as competent to work within an excavation?

* Do you know who your competent persen is? Do you know how changes to original plans are risk
assessed and new plans re-authorised and briefed?

* Do you know how excavations you are working in gshould be battered back, benched or suitably
supported to ensure they are safe?

*  Everyong is responsible for their own and their work colleagues' safety. We must all personally
intervene if we feel a situation or behaviour might be unsafe. Raise concerns with your line
manager’supervisor and use the work safe process if necessary.

For further details contact: Richard Walker, Route Delivery Director 07525 247 453
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Network Rail Safety Bulletin
Green Lifting Strops with Vossloh Supplied Panels

For the attention of; Network Rail Staff, Principal Contractors, and Contractors
involved in lifting S&C modular panels.

Background:

Single use lifting strops are used to load S&C modular panels. These strops are generally left
attached following loading and can sustain damage in transit. Some may reach the receiving party
in what is perceived to be “good condition” leading to the possibility of being re-used. This is not
permissible; these strops are intended for single use only.

Immediate action required by all persons affected:
* Under no circumstances should single use strops be reused.
* Single use strops will be marked in black ink with the wording “Single Use Only” by Vossloh.
* Once loading is complete the strops must be gathered up and made safe by cutting through
the eye ends.
* |If a load reaches the receiving party with lifting eyes intact, these must be cut through and
disposed of in the appropriate manner.

Isssed by- Paud Conway. (Acting) Professional Head of Plant & T+RS paul conway@necworkrail.co uk

Networx Rl infrastructre L3 Registered Office Kings Piace SC York Way London N1 SAG Registersad In Engiana and Wales No. 2304587 www.neaworirall co. Uk

3 Metwork Rail
Networkﬂa" The Quadrant: K
Elder Gats
Milton Keynes
MKD 1EM

24 July 2014

No: NRS 312 —lssue 03

Network Rail Safety Bulletin

LOWS Users - Update

For the attention of : All Network Rail Delivery Unit Managers and all
Contractors

An incident on 21 February 2014 resulted in the Zollmer Lookout Cperated Waming System (LOWSE) being
withdrawn, and then subseguently reintroduced on 25 of February when the investigation demonstrated the
equipment operated as designed. The bulletin (NRS: 212 Issue 02) allowsd Zollmer LOWS to be retumed to
senvice for Metwork Rail employees only, and highlighted user competency and experience as being absolutely
eritical im the successful deployment of LOWS.

Update:

LOWS equipment may only be used by workers with the relevant LOWS lookouticontroller competencies
recorded on Sentinel. LOWS competencies not validated on Sentinel by 8 August 2014 shall be deemed as
an invalid competence.

Infrastructure Maintenance Delivery Managers or equivalent should check and verify each user's record of
fraining and equipment usage before authorising the reuse of LOWS by staff. The record of entries must, as a
minimum, meet the number of uses required by NRALZ'CTM208 & NRLIMTCISED20E. With enhanced skills
being important, priority should be given to those with greatest expertise.

Infrastructure Maintenance Delivery Managers or eguivalent should have completad the first asswrance
reguirement, following the initial equipment withdrawal on 21 February 2014. A second assurance requirement
involves a documented complisnce asswance inspection; these shall be scheduled and completed by
31 October 2014. The LOWS/TWS Mational Steering Group has provided a template profocol which covers
the minimum reguirements for assurance and should be used to undertake the inspections on each DU
deploying LOWS.

LOWS use by contractors:

Assurance checks undertsken on contractors since the withdrawsal on 21 February 2014, have indicated that
only the following contractor has an adeguate management system in place for supplying and using LOWS
equipment:

Rail Safety Solutions Ltd (RSE Ltd) has been given temporary approval fo provide LOWS services using
Zollner & Schweizer technology. The condition for approval has been agreed with RSS Ltd within the limitation
specified by Metwork Rail's Safety & Sustainable Development Team.

Mo other company is able o provide LOWS senvices on Network Rail infrastructure.
Any change in the approval of authorised contractors will be notified with an updated Safety Bulletin

Issued Dy Metwork Rall 3850 & AMS Technical Sendces. For further detalls contact fy qureshiEnetworkrail.couk
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